
 

       
Policy and Scrutiny 

 

Open Report on behalf of Richard Wills, Executive Director for Environment 
and Economy 

 

Report to: Highways and Transport Scrutiny Committee 

Date: 01 June 2015 

Subject: 
Highways Maintenance Efficiency Programme (HMEP) 
Peer Review Action Plan  

Decision Reference:   Key decision? No   

Summary:  

This report provides information to the Highways and Transport Scrutiny 
Committee on the HMEP Peer Review Action Plan that has been developed 
from the Action Planning Day following the Peer Review in March 2015. 

 
 

Actions Required: 

Members of the Highways and Transport Scrutiny Committee are invited to 
consider and comment on the report. 

 

 
1. Background
  
1.1  On the 20th April 2015 the Committee were given an explanation about the 

 HMEP Peer Review and the feedback that we received.  
 
1.2  On the 31st March at the Action Planning Day the areas for consideration 
 were each taken forward and prioritised against four measures, these being: 
 

 Measures which have a high impact and a high level of difficulty in 
implementation terms. 

 

 Measures which have a high impact but were less difficult to effect in 
implementation terms. 

 

 Measures which have low impact and very difficult effect in 
implementation terms. 

 

 Measures which have low impact but are relatively easy to effect in 
implementation terms.   
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2. Conclusion
 
2.1 Attached in Appendix A is the HMEP Action Plan that has been developed. 

This was tabled at the Highways Alliance Executive Board on the 14th May 
and together with the Business Plan will be used to shape both the Alliance 
Contract and the service going forward.  

 
2.2   Progress against the Action Plan will be regularly reported at Committee.  
 
 
3. Consultation 

 
 
 

 

 
 

a)  Policy Proofing Actions Required 

n/a 
 

 
 

4. Appendices 

 

These are listed below and attached at the back of the report 

Appendix A HMEP Action Plan 

 
 

5. Background Papers 
 
The following background papers as defined in the Local Government Act 1972 
were relied upon in the writing of this report. 
 

Document title Where the document can be viewed 

Lincolnshire County 
Council - HMEP Peer 
Review Feedback 

www.lincolnshire.gov.uk 

 
 
 
This report was written by Steve Willis, who can be contacted on 01522 554848 or 
steve.willis@lincolnshire.gov.uk. 
 

 

 

 

 

 

 

 

 

 

 

 

Page 26


	7 Highways Maintenance Efficiency Programme (HMEP) Peer Review Action Plan

